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Context 1/3

2014-2016: The sixth state reform enabled the transfer of powers from the
federal state to the Communities and Regions in all matters relating to the labor
market.

2017-2018 Transposition of the EU Directive on the Single Permit at the

‘ Belgian Federal Level

2018 The Flanders region implements the directive at the
regional level by establishing an administrative and institutional
framework.

The first pilot project is to

e Address labor market shortages in Belgium.
e Test the new institutional architecture at the regional and federal
levels following the transposition of the Single Permit Directive.
e Respond to challenges related to brain drain
 |mprove vocational training in partner countries
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o> Context 2/3

To address these challenges, Enabel formulated the PALIM project : Pilot

projet to Address Labour Market shortages through Innovative Mobility
schemes (1.5M euros)

Funded by EU via the Migration Partnership Facility managed by ICMPD,
PALIM project aimed at facilitating the cooperation between Belgium and
Morocco in the management of regular migration, by offering a safe and

lawful alternative to young Moroccans willing to gain qualified work
experience in Belgium.

Why Morocco?

Because Enabel wanted to test the innovative Global Skills Partnership
approach between two countries that are facing similar labor shortages.






Labour mobility in the Belgian labour market |
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Talents trained = talents gained
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Global Skills Partnership: innovative approach

The supplementary Talent is recruited by
training program is companies in the country

developed in . of origin or Workers integration
consultation with internationally.

nactpers.
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. . Talented individuals are selected and
In collaboration with the : ) ) .
private sector and public trained in their home countries in the
employment services, skills sought by companies. They are
shortages are identified in also informed about international
both partner countries. mobility opportunities




W GSP model adaptation GSP from PALIM to
[ 4 THAMM

PALIM

< Reskilling *** Upskilling

% Long-term training ** Short term training Courte durée

% lack of professional experience ‘ ¢ Based on existing training programs in the
public sector

+* Comparison with training programs and
curricula in Belgium
** mobilization of Belgian training experts

+** Direct involvement of the Moroccan and Belgian
¢ sectoral federations and professional associations private sectors to ensure that real needs are met



Lessons learned

Enhancing skills anticipation
and matching of shortages in

L 8 8 ¢

countries of origin and
destination

Strengthening skills
recognition and skills
development

Mobilization of companies
by raising awareness about

0@
?? SMPs and the potential of

~

international talent pools

Increase the attractivity of

-~ the EU countries and
H=IAN employers

Interest and willingness to
focus on a specific country

as a provider of talents
without tying them to

return & readmission
policies

Streamlining and easing the
legal and administrative
procedures linked to the

recruitment of foreign
talents

Maximising the impact and

the sustainability of SMPs
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Belgian labour mobility projects o
isplaced Talent For Europe

- (2021 - 2024)

The Global Skills Partnership serving talents
in the care sector (GSP Soins) (2024-2027)

Towards a Holistic Approach to Labour
Migration Governance and Labour

Mobility in North Africa (2021 — 2023)

MATCH : Hiring African Talents

(2020 - 2023) o o
Projet Pilote pour la mobilité des

I & I l . entrepreneur.es (PEM) WECCO’
ENTREPRENDRE (2021-2024)

Pilot Project Addressing Labour shortages
through Innovative labour migration Models

(2019-2021) Projet Pilote pour la mobilité

des entrepreneur.es (PEM)
WECCO’ ENTREPRENDRE (2022-...)
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